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God has been so good to us here at Pennway!
Our KidZone ministry, student ministry, small groups ministry, visitation ministry, and Sunday morning ministry have received new life
in the new church year. God keeps showing up in different ways
in all of our ministries. As we plan the budget for next year, we are
projecting a bare bones budget so that we can be fiscally responsible and yet open to even more possibilities. This budget has been
prayed over and we believe this to be what God desires for us in
2018.
Since the number one reason that people give to support a ministry is their belief in the mission, we believe a missional budget will
help them more clearly see that mission. To help explain how our
finances are being used, we have taken time to prepare this missional budget. Our mission is to help people know and grow closer
to Jesus and that mission is seen in our various ministries.
This brochure is taking the expenses of the church (salaries, building use and maintenance, direct expenses for the various ministries,
etc.) and dividing them up by the ministries. We have taken time to
make sure we are apportioning the monies to the percentages that
are used. We have gone through each salary and have delegated
the money according to the percent of the employees time used for
each ministry. We have taken the building costs (utilities, repairs,
cleaning expense, etc.) and have delegated that money by the percent of time the facilities are used for the ministry.
We believe that we are now able to see how much of our general
budget actually goes to each ministry of the church. Some people
may want to support a particular ministry. This missional budget will
show that by supporting the general budget, particular ministries
are supported. May we all see how God is using our funds to build
ministry in this coming year.

ASSIMILATION, COMMUNICATION &
ADMINISTRATION

$ 73,305.00
The ministry of Pennway is built on a large administrative support
system. Keeping track of our people, maintaining our website, App
and social media presence, printing our publications, and providing
our sermons online requires money and time. This year, we updated
our church management software, created a new app, and began
to increase our social media presence. This coming year, we plan
to continue to develop effective ways to plug people into ministries
and groups, update our website, and develop our app to be more
effective. We need someone to pay our bills, handle payroll, and
keep track of income and expenses. We have computers, printers,
and other office machines that are needed for the ministry. Service
contracts/maintenance for these machines and contracts for background checks and licenses for other services also come under this
Assimilation is the process of helping people get more connected
into the Pennway family. We continue having Pizza with the Pastors
to try to help new people integrate into the church. We are creating
new ways to try to turn first time guests into fully committed members. We plan to continue shaping and forming our Assimilation
ministries this year to help us be more successful at turning guests
into members.

COMMUNITY SUPPORT MINISTRY
$ 24,106.00
Pennway strives to make our presence a blessing to our community.
We try to make our facilities open for the public to use and we try not
to charge any rental fees for people using our facility. In return, most
of these groups contribute back to us more than enough to cover
the extra utility costs. We host Classical Conversations (a homeschool group) and HSMA (a homeschool band and orchestra). The
teachers from Kendon School gather here for their pre-year training.
Our facility is also open to community groups such as Baby Cafe,
and several fitness groups that meet throughout the week. We have
some bible study groups from outside our church that use our facilities at times as well. In the summer, Pennway is also a designated
cooling center. On top of this are the funerals, weddings, and showers that we host for those who are not currently a part of our church
family.

WORSHIP
$102,979.00
The Sunday morning worship gathering ties directly to Pennway’s
purpose and vision. When the Church worships, Jesus is known
and His people grow closer to Him. It is through the many acts
and elements of worship (e.g. singing, prayer, sharing, giving,
confession, the preaching of the Word) that the people of God are
mobilized to go into their communities, taking the hope of Jesus
Christ to those who are hurting, lost, and broken. This service is the
rallying point for the church to go out and be the church. It is where
the church collectively can be motivated and equipped to keep on
doing God’s work together.
This is also one of the times when God is honored. We worship because God deserves that from us. We worship as our gift to God of
our praise and thanksgiving. We worship as we confess our failings
and our needs in a corporate setting where God can help us feel
forgiven by the forgiveness of the community. We bring our gifts of
money in this service to help us continue to build the entire ministry
of the church. One of the legs of our strategy is to connect to God
and this is one of the ministries that enables that to happen.
This service is where new people will find an entry point into the life
of the church. It needs to be the best it can be so that people are
drawn into the fellowship and are not distracted from experiencing
God in our midst. Our worship team and sound/lighting teams help
lead our people to encounter God. Our guest services are part of
this ministry including the greeters, the ushers and those that work
with the welcome desk. This ministry also includes the decorating
committee that works to help create a worshipful and welcoming
atmosphere for all who come.

KIDZONE MINISTRY
$ 43,451.00
We care about your kids! Our KidZone Ministry is designed to partner with families in providing your kids with a solid foundation of
biblical knowledge, connections with other families, and opportunities to help others. Together we want to help kids discover and
embrace a growing relationship with Jesus Christ. All of our activities are made to be age-appropriate, engaging, safe, and last but
not least, FUN!
SUNDAYS
Lil’ Kidz is a place where our youngest can explore, play, and grow
in a safe and nurturing environment where they know they are
God’s children and are loved and protected here. Kidzone Kidztyme Jr. is geared towards helping each child develop their biblical
foundation in a fun, safe, and age-appropriate environment. Kidzone Kidztyme continues to develop each child’s biblical foundation. They have a chance to discuss, build relationships, and are
encouraged to live out what they learn.
WEDNESDAYS
Kidzone Konnection is our midweek for all kids, birth – 4th grade)
to continue building up a strong, Jesus-centered foundation. We
also strive to partner with parents. We worship through song, learn
through the Bible together, gather in small groups by age to talk
about the Bible, and develop some lasting friendships.
VACATION BIBLE SCHOOL
Every summer we continue to have a one-week VBS. This is a great
outreach for us and is a venue to build relationships with new and
returning families. We have seen kids come to Christ, church family
getting involved, excitement built, friendships developed and kids
lives changed forever through VBS.

VISITATION AND CARE MINISTRY
$ 38,512.00
God has entrusted a flock of people here in our church that He calls
us to shepherd and care for. When people are sick or hurting, lonely
or troubled, we need to be there for them. This includes visiting our
people when times of crisis happen. When someone is in the hospital we, the staff, try to visit them at least once a day. When they are
in rehab we try to visit them once a week. And when they are homebound we try to visit them at least once a month. This job of caring
for the people of our church is much bigger than our staff. We have
volunteers who help us with the visiting, especially with the homebound. This ministry provides CDs of our services and other encouraging cards and letters to the people who can’t get out to services.
This ministry also is there when a death occurs. Not only do we
provide a funeral service, but we also provide a funeral dinner for
the family and friends. This would also include sending flowers to
those in our church who have lost a loved one. We do an annual
remembrance service where we give ornaments to the families in
memory of the ones they have lost that year. People don’t care what
you know until they know that you care.
Weddings are also part of this ministry. We provide premarital
counseling and wedding planning help. Our facility is used for other
services to the families (family reunions, wedding and baby showers, etc.).

FELLOWSHIP MINISTRY
$ 24,899.00
Since part of our strategy is to connect to others in the church, we
have fellowship ministries that help to create opportunities for the
church people to have some fun together. To get to know others in
the church family, we need times when we can just get together and
enjoy each other. These opportunities include things for the whole
church like our Sunday Morning donuts and coffee time and our
monthly potluck dinners. From time to time we will have all-church
picnics and other dinners or fellowship times. There are trips to ball
games and other places included in this as well. We provide fellowship times with other churches through our camp meetings and
through ecumenical opportunities (Capital Area Holiness Association
Good Friday services, Church of Greater Lansing events, etc.).
We also provide fellowship opportunities for specific groups. Prime
is a fellowship group for our seniors. They meet once a month for a
meal and for a fun meeting. Prime also has several trips and events
throughout the year to help people enjoy living life together. We also
have women’s groups that meet for various events and for fellowship experiences. They also have retreats and trips together.

STUDENT MINISTRY
$ 37,729.00
Pennway student ministry includes students 5th-12th grade.
On Wednesdays, we have 56 club which consists of
5th-6th grade students. 56 club works as a stepping
stone between KidZone and 7:12. They continue to
follow the same schedule as KidZone Konnection
and uses the same curriculum, but meets in the
youth center and small group space.
On Sundays, we have 7:12 which is our ministry to
7th-12th grade. Our 7:12 ministry functions as a place
for students to connect with an adult who cares
about them and their faith journey and a place for
them to connect with other teenagers. Throughout
the year these ministries do different events. 7:12 has two yearly
events they attend, State Youth Convention and Winter Retreat, as
well as International Youth Convention every other year. We also
attend MSLI which is a leadership training for students. The students in these ministries have special functions to celebrate different
holidays such as parties where they are encouraged to invite friends
and the Easter Egg Fundraiser. Included in 7:12 are bible studies,
discipleship, leadership teams, fundraisers, and fun events. We also
work to train our volunteers so they can lead students to the best
of their capabilities. We train volunteers by having training events,
weekly emails, prayer meetings, and discipleship.

GROUPS

OUTREACH & MISSIONS
$ 31,809.00

Part of our main mission is to help people grow closer to God.
That will mean creating times where people can be educated on
God’s word and how to read and understand it more. In our small
groups people are able, in a more informal setting, to study and
discuss God’s word, be trained in how to live out their faith, and be
better equipped to serve God during the week. Groups also provide support for those who are on the journey together. One of the
legs of our strategy is to connect to others in the body of believers.
We need these small groups for people to get to know others and
struggle together with them. In these groups we are able to share
our lives with other believers and feel their support in times of need
and victory.

We have a variety of small groups that range from classes that deal
with specific needs (Friendship Group - for the intellectually disabled, Grief Share, Care Givers, etc.) to classes that help us grow
in relationships (Marriage Class, Women in Relationships, etc.) to
classes that train us (Read Scripture Class, Financial Peace University, etc.) to Bible Studies. These are all vital in helping the people
of our church continue to grow in their faith and continue to grow
closer to each other.
One of the goals of this ministry is to disciple people in the faith and
in the skills of teaching and leading groups. A mentoring program
is vital to this ministry as we continue to grow.

$ 64,210.00
One of the legs of our strategy is to connect with the world. Jesus
gave us the great commission to go and make disciples of all nations and He gave us the great commandment to love our neighbors as we love ourselves. A church that only takes care of itself
will die in a few years. We are called to change the world. We do
that by getting involved in touching people in our community and
throughout the world.
Locally we have many ministries that we support with both finances
and personnel. We also strive to extend our hands to the community through various efforts of contact and concern. We have built
a contact list of over 1300 local people who have attended various
events or services. Also, there are service opportunities provided
for our people to touch the lives of the people in our community and
city. One such example is the Mobile Food Pantry.
To touch people in the world, we support various missionaries and
missions through our financial gifts and through providing personnel – both for short and long term. To help with this, we provide
contact points when the missionaries are back home with annual
missions emphases to help the people of our church see the needs
of the world.

